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CepsucHoe MHoro6opbe. ITSM - oT ¢puTHeca - K cropTy BbICOKMX JOCTVKEHNI

IV Becepoccutickas koHgpeperyus itSMF
Mocksa, 11-12 ceHmabpa
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Maarten Bordewijk

Skcnepm no oby4eHuro

. Bnageney Bordewijk Training & Advisory
. TpeHep ITSM v Begywmn 0enoBbIX Urp
. Hemano nopatbotan B Poccuu (c 2002)

CEPBUCHOE MHOIOBOPbLE
ITSM: oT duTHECa — K CMOPTY BbICOKUX JOCTUXEHWI
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__OpeaHu3ayuoHHOE U3MEHeHUE — He [1Pp0eKm TRAINING & ADVIES
® OpraHusaumst — 370: ® [poekT — aTo:
— A — OHo
— Thbi — CHapyxu
— Mbi — WckyccmeeHHas
_ [Trodu Hexxueas

cmpykmypa

CEPBI/ICHOE MHOFOBOPbE
ltSMF ‘ ITSM: o THeca — K CropTy B KNX AOCTUXKEHUIA
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OpraHmn3aunoHHOEe U3MEHEHME e
NONYKHO BbITb OPraHMYHbIM

PasButue ntogen — XmMBowu npouecc

PaboTtaTb NpuxoanTca n ¢ IMMHOCTAMM, U C TPYNMNaAMM
Ba)KHO NOHMMATb, YTO UMW ABUXKET

...n dopmunpoBaTb goBepune
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Kakoebl Hawu yeHHocmu?
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Mogaenb penBca
(Ha ocHoBe nupamumnabl Macnoy)

TRAINING & ADVIES

® 4F's: Feed, Fight, Flight, F...
® (4 «M»: noecTb, NoApaTbCcA, NofeTaTb U NOPa3BAEYbCA)
[Tnpammnaga Macnoy

MoTunsauua
CamoaKTyannsauyma
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CHa4ana Bcé pMnoneToBo...

individual group

Holistic,

“things into perspective”,

“material world irrelevant™
Freedom,

creativity, innovation

Harmony, social cohesion,

group feeling

Competition,
desire to win, goals

Order, structure,

reliability
Decisiveness,
power, speed
Safety,
security

Source: Graves
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Umobn! ynpaesnssmb
U3MeHeHUsIMU, eaM HY>XHO
dosepue
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TRAINING & ADVIES

OTBe4YaTb, @ He KOHTPO/IMPOBATL

KOHTPO/1Ib — ANA KOHTPO/1epOB
OTBeTCTBEHHOCTb — BOT HACTOALLAA C1Aa
...HO Ba)XHO He TepATb CBA3U C NHOAbMMU...
... MONY4YnUTb UX goBepue
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TRAINING & ADVIES

[loBepue — ocHoBa NPOAYKTUBHOIO B3auMoaencTeus

« [loBepune, ocHOBaHHOE Ha KOMMNeTeHU MM

- “Moun nepeBoAUYUNK — OTEL, OTEHYECTBEHHOM
JIMHTBUCTMKU, OH MAOXOro HEe CAENAET.»

o ﬂ,osepme, OCHOBaHHOE€ Ha IMYHOM OTHOWEHNN

—- “Bnagnmup — OTANYHbIN NAapeHb, OH MEHA He
noaBeaeT U rynocTten AeTam He Hapucyert.”
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OcHoBaHWe goBepu

Competence
Level

Character
Level
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Being in Charge — Golden Circle

Why
How

What

Source: Simon Sinek

“To, ymo 86l Oesiaeme — AUWb BbIPAHCEHUE MO20, 80 YMO 8bl sBepume (noyemy)”
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Mpobnema =
I
Lenb G
;
Kputepumn S
v o)
I
Source: Vandendriessche & 8

Clement
I'Ipocmpchmeo 014 MaHespa
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TOT, KTO OTBeYaer... TG Apvis

MeHepXep:
* [lpaBa

- TpeboBaTb pelleHnit, 0OTBeYaoLWMX ero KPUTEPUAM
- YNpaBnatTb npobaemammu, 3aga4aMm 1 KpUTepuamm

e OH6A33aHHOCTH

- OMKpbImo nNpeaocTaBAATb NOATBEPKAAEMbIE KPUTEPUM

- MNopsepraTb cBOW pelleHns NpoBepKe
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ToT, KTO OTBEYaET... AN AV
Cneumnanucr:
* [lpaBa

o He npuHumartb PeweHune, lNpeannoxeHHoe MeHeakepom

o [logsepraTb peweHna COMHEHUIO, BbIABNAATb KpUTEPUM

e (Ob6Aa3aHHOCTU

o PopmMMpPOoBaTbL peLleHns, OTBeYatoLLMe YCTaHOBAEHHbIM KpUTEPUAM
o [MporHo3MpoBaTb 3aTPaTbl U BbIrOAbl PeLIEeHWUN

o OTBeyaTb 332 TOYHOCTb OLLEHOK U NPOrH0308
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TRAINING & ADVIES

Being in charge!

MeHeayKep MOXET HE UMETb PELLIEHUN,
HO

06A3aH nmeTb Kpntepuu!
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TRAINING & ADVIES

CyTb B TOM, YTOObI HAY4YNTLCA CBA3AM

® OcBoboaunTech OT NPOEKTHOro NoAxoaa
® O6watitecs

® ®dokycupyiTech Ha pesyabraTax

® JosepsaitTe Bawmm npodeccnoHanam
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